
 
HEREFORDSHIRE COUNCI 
 

 

 

 
 
SUPPLEMENT TO THE AGENDA FOR 

 
Herefordshire Schools Forum 
 
Friday 25 January 2013 

9.30 am 

Council Chamber,  Brockington,  35 Hafod Road,  Hereford  
HR1 1SH 

 
 

 Pages 

  

5. UPDATE ON COUNCIL BUDGET   1 - 8  

   
   

   





U
pd

at
e 

on
 C

ou
nc

il 
Bu

dg
et

Ch
ri

s 
Ba

ir
d

Ch
ri

s 
Ba

ir
d

Ja
nu

ar
y 

20
13

1

AGENDA ITEM 5

1



Co
un

ci
l f

ac
in

g 
si

gn
ifi

ca
nt

 c
ut

•
Th

e 
go

ve
rn

m
en

t a
nn

ou
nc

ed
 th

at
 H

er
ef

or
ds

hi
re

 C
ou

nc
il’

s 
ce

nt
ra

l 
go

ve
rn

m
en

t f
un

di
ng

 fo
r t

he
 fo

rt
hc

om
in

g 
fin

an
ci

al
 y

ea
r w

ill
 b

e 
re

du
ce

d 
by

 a
pp

ro
xi

m
at

el
y 

£5
.5

 m
ill

io
n,

 w
hi

ch
 is

 a
 re

du
ct

io
n 

of
 

6.
9%

 o
ve

ra
ll.

 
•

Sp
en

di
ng

 h
as

 b
ee

n 
re

du
ce

d 
by

 a
pp

ro
xi

m
at

el
y 

£2
1 

m
ill

io
n 

ov
er

 
th

e 
pa

st
 2

 y
ea

rs
, p

ro
te

ct
in

g 
fr

on
tli

ne
 s

er
vi

ce
s 

w
he

re
 p

os
si

bl
e.

2

th
e 

pa
st

 2
 y

ea
rs

, p
ro

te
ct

in
g 

fr
on

tli
ne

 s
er

vi
ce

s 
w

he
re

 p
os

si
bl

e.
•

N
ee

d 
to

 s
av

e 
in

 th
e 

re
gi

on
 o

f £
10

 m
ill

io
n 

in
 2

01
3/

14
, w

ith
 fu

rt
he

r 
sa

vi
ng

s 
of

 a
pp

ro
xi

m
at

el
y 

£1
3 

m
ill

io
n 

pr
ed

ic
te

d 
be

tw
ee

n 
20

14
 a

nd
 

20
16

 d
ue

 to
 th

e 
re

du
ct

io
n 

fr
om

 th
e 

go
ve

rn
m

en
t a

nd
 in

cr
ea

si
ng

 
de

m
og

ra
ph

ic
 a

nd
 s

er
vi

ce
 re

la
te

d 
pr

es
su

re
s.

2



•
Ra

tio
na

lis
at

io
n 

an
d 

re
du

ct
io

ns
/c

ut
s 

in
 g

ra
nt

s 
in

cl
ud

in
g 

st
an

da
rd

s 
fu

nd
, a

re
a 

ba
se

d 
gr

an
ts

 a
nd

 o
th

er
s 

in
to

 E
ar

ly
 In

te
rv

en
tio

n 
G

ra
nt

 –
si

gn
ifi

ca
nt

ly
 lo

w
er

 le
ve

l o
f f

un
di

ng
 c

.1
7%

 c
ut

, n
et

 8
5.

5 
FT

E 
st

af
f b

y 
en

d 
of

 2
01

2/
13

•
20

13
/1

4 
Ea

rl
y 

In
te

rv
en

tio
n 

G
ra

nt
 c

ea
se

s 
to

 e
xi

st
.  

M
on

ey
 

tr
an

sf
er

ri
ng

 to
 C

ou
nc

il 
bu

dg
et

 b
ut

 w
ith

 a
 re

du
ct

io
n 

of
 £

1.
8m

 

Fu
nd

in
g 

fo
r 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

3

tr
an

sf
er

ri
ng

 to
 C

ou
nc

il 
bu

dg
et

 b
ut

 w
ith

 a
 re

du
ct

io
n 

of
 £

1.
8m

 
(c

.2
4%

 o
ve

ra
ll,

 b
ut

 c
ov

er
s 

so
m

e 
th

in
gs

 th
at

 c
an

’t
 b

e 
re

du
ce

d)
•

M
on

ey
 tr

an
sf

er
re

d 
in

to
 D

SG
 fr

om
 E

IG
 –

Ea
rl

y 
Ye

ar
s 

2 
yr

 o
ld

 
fu

nd
in

g 
an

d 
el

em
en

t f
or

 g
ro

w
th

 p
la

ce
s

•
H

er
ef

or
ds

hi
re

 a
 h

ig
h 

de
le

ga
to

r c
om

pa
re

d 
to

 o
th

er
 L

A
s

•
Pr

es
su

re
s 

 e
vi

de
nt

 re
. s

pe
ci

al
 e

du
ca

tio
na

l n
ee

ds
 a

nd
 s

oc
ia

l c
ar

e

3



•
O

fS
TE

D
 in

sp
ec

tio
n 

of
 c

hi
ld

 p
ro

te
ct

io
n–

ne
w

 
fr

am
ew

or
k.

  R
eq

ui
re

s 
fu

rt
he

r 
in

ve
st

m
en

t a
nd

 
ch

an
ge

•
Ea

rly
 h

el
p 

im
po

rt
an

t,
 b

ut
 s

ig
ni

fic
an

tly
 re

du
ce

d 
fu

nd
in

g

Ch
an

gi
ng

 ro
le

s

4

fu
nd

in
g

•
Em

ph
as

is
 o

n 
sc

ho
ol

 to
 s

ch
oo

l s
up

po
rt

, t
ea

ch
in

g 
sc

ho
ol

s 
et

c
•

A
ss

um
pt

io
n 

by
 D

fE
 th

at
 a

ll 
sc

ho
ol

s 
w

ill
 b

ec
om

e 
A

ca
de

m
ie

s
•

Ro
le

 o
f L

A
 c

ha
ng

in
g 

si
gn

ifi
ca

nt
ly

4



•
Yo

ut
h 

ce
nt

re
s 

(c
lo

se
/t

ra
ns

fe
r t

o 
al

te
rn

at
e 

pr
ov

id
er

)
•

O
ut

do
or

 e
du

ca
tio

n 
ce

nt
re

 (t
ra

ns
fe

r t
o 

al
te

rn
at

e 
pr

ov
id

er
)

•
Re

du
ct

io
n 

in
 L

oo
ke

d 
A

ft
er

 C
hi

ld
re

n 
(L

AC
) e

du
ca

tio
n 

su
pp

or
t

•
Ed

uc
at

io
n 

ps
yc

ho
lo

gi
st

 a
nd

 E
du

ca
tio

n 
ps

yc
ho

lo
gy

 a
ss

is
ta

nt
s

•
Ch

ild
re

n’
s 

ce
nt

re
s

•
Su

bs
ta

nc
e 

m
is

us
e 

se
rv

ic
e

Se
rv

ic
e 

Re
du

ct
io

n/
Cu

ts
 P

ro
po

sa
ls

5

•
Su

bs
ta

nc
e 

m
is

us
e 

se
rv

ic
e

•
Pa

re
nt

in
g 

an
d 

fa
m

ily
 s

up
po

rt
 m

an
ag

em
en

t
•

Re
du

ct
io

n 
in

 s
up

po
rt

 fo
r 

ea
rl

y 
ye

ar
s 

pr
ov

is
io

n 
(7

5%
)

•
Re

du
ct

io
n 

in
 s

ch
oo

l i
m

pr
ov

em
en

t s
er

vi
ce

s 
(6

0%
)

5



•
Id

en
tif

y 
w

he
re

 e
ar

ly
 y

ea
rs

 a
nd

 s
ch

oo
l p

er
fo

rm
an

ce
 is

 
de

cl
in

in
g 

an
d 

pr
ov

id
e 

su
pp

or
t –

th
re

sh
ol

d 
fo

r t
hi

s 
w

ill
 b

e 
hi

gh
er

 in
 te

rm
s 

of
 w

he
n 

LA
 w

ill
 b

ec
om

e 
in

vo
lv

ed
•

A
cc

el
er

at
e 

ra
pi

d 
im

pr
ov

em
en

t f
or

 s
ch

oo
ls

 w
ho

 h
av

e 
be

en
 

ju
dg

ed
 in

ad
eq

ua
te

 (w
ith

 D
fE

 –
lin

ks
 to

 a
ss

um
pt

io
ns

 a
bo

ut
 

A
ca

de
m

y 
st

at
us

)

Ch
an

gi
ng

 ro
le

s

6

A
ca

de
m

y 
st

at
us

)
•

En
su

re
 s

uf
fic

ie
nc

y 
of

 p
la

ce
s 

(e
ar

ly
 y

ea
rs

, s
ch

oo
ls

, c
ol

le
ge

s,
 

bu
t w

ith
 c

av
ea

ts
 re

. A
ca

de
m

ie
s 

an
d 

Fr
ee

 S
ch

oo
ls

)
•

Ch
am

pi
on

 v
ul

ne
ra

bl
e 

ch
ild

re
n,

 p
ar

tic
ul

ar
ly

 w
he

re
 n

ee
ds

 a
re

 
no

t m
et

•
Re

sp
on

d 
to

 s
et

tin
gs

 th
ro

ug
h 

SL
A

s

6



•
W

ha
t m

ig
ht

 th
is

 m
ea

n 
fo

r 
th

e 
sc

ho
ol

 to
 s

ch
oo

l s
up

po
rt

 
m

od
el

 th
at

 h
is

 p
ro

m
ot

ed
 n

at
io

na
lly

 a
nd

 lo
ca

lly
?

•
W

ha
t m

ig
ht

 th
is

 m
ea

n 
fo

r 
ea

rl
y 

ye
ar

s 
pr

ov
is

io
n?

•
W

ha
t d

oe
s 

it 
m

ea
n 

fo
r t

he
 in

cr
ea

si
ng

 v
ar

ie
ty

 o
f m

od
el

s 
of

 e
du

ca
tio

ns
, i

nc
lu

di
ng

 tr
us

ts
, f

ed
er

at
io

ns
, e

xe
cu

tiv
e 

Th
ou

gh
ts

 fr
om

 S
ch

oo
ls

 F
or

um
?

7

of
 e

du
ca

tio
ns

, i
nc

lu
di

ng
 tr

us
ts

, f
ed

er
at

io
ns

, e
xe

cu
tiv

e 
he

ad
s,

 e
ar

ly
 y

ea
rs

, c
ol

le
ge

s?
•

W
ha

t m
ig

ht
 th

is
 m

ea
n 

fo
r 

ea
rl

y 
ye

ar
s,

 s
ch

oo
ls

 a
nd

 
co

lle
ge

 b
ud

ge
ts

?
•

W
ha

t w
ou

ld
 s

ch
oo

ls
 fo

ru
m

 v
ie

w
 a

s 
re

as
on

ab
le

 s
te

ps
 to

 
su

pp
or

t s
ch

oo
ls

 a
nd

 a
vo

id
 c

os
ts

 e
g 

SE
N

 c
os

ts
 ri

si
ng

, h
ow

 
ca

n 
to

ta
l r

es
ou

rc
e 

be
 u

se
d 

to
 a

dd
re

ss
 th

is
?

7



8


	Agenda
	5 UPDATE ON COUNCIL BUDGET

